
 
 

RHP 9 Learning Collaborative Cohort Session 
Thursday, May 19, 2016 

Texas Health Resources University 
8194 Fogelson Lane 

Dallas, TX 75231 
10:00 a.m. - 3:30 p.m. 

 
AGENDA 

Time Speaker Topics 

10:00 am 
10:30am 

Christina Mintner 
VP & Anchor, 1115 Waiver 
Parkland Health & Hospital System  

Welcome & 1115 Waiver Updates 

10:30 am 
10:45 am 

Margie Roche 
Director, Waiver Operations 
Parkland Health & Hospital System 

DY4 RHP9 Regional Perspective 

10:45 am 
11:45am 

Margie Roche Bringing Together Planning, Evaluation, 
and Action 

• Logic Model  
• Data Framework Template 
• Program Evaluation Template 

 
11:45 am 
12:45 pm 

 Lunch  

12:45 pm 
  1:45 pm 

Margie Roche Building Programs that Last – 
Assessing Sustainability 

1:45pm 
2:15 pm 

Cohort Participants Sustainability Exercise (Using Tool) 
Group Discussion/Networking 

2:15 pm 
2:30 pm 

Break  

2:30 pm 
3:15 pm 

Dr. Andy Masica 
Chief Clinical Effectiveness Officer 
Baylor Scott & White Health System 

Planning for Sustainability 

3:15 pm  
3:30 pm 

Christina Mintner Closing Remarks 
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